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INTRODUCTION OF ICICI BANK LTD  

  

  

Company Profile  

   

The Indian growth story has cast important implications on the capital 

market, which has grown sharply with respect to several parameters 

ranging from number of stock exchanges, other intermediaries and listed 

stocks to trading volumes, turnover, market instruments and investor 

population. The unprecedented growth indicates that the securities markets 

would have a huge demand for professionals every year. However, the 

roles in this area call for specialized knowledge and skills. There is, 

therefore, the need to build a resource base of skilled professionals for the 

securities market.  

  

ICICI Bank has partnered with National Institute of Securities Markets 

(NISM) to launch Post Graduate Certificate in Securities Markets 

(PGCSM). The programme aims to create professionals such as Treasury 

dealers, Fund Managers, Analysts, Institutional Sales Professionals, and 

Investment Advisors in the securities markets. This partnership is part of 

ICICI Group's strategy to capacitise for growth.  
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 About ICICI Bank  

ICICI Bank is India's largest private sector bank with total assets of ₹. 

9,188 billion at March 31, 2016 and profit after tax ₹ 97.26 billion or the 

year ended March 31, 2016 ICICI Bank currently has a network of 4,450 

Branches and 13,766 ATM's across India.  

  

ICICI Bank offers a wide range of banking products and financial services 

to corporate and retail customers through a variety of delivery channels and 

through its specialised subsidiaries in the areas of investment banking, life 

and non-life insurance, venture capital and asset management.   

  

The bank currently has subsidiaries in the United Kingdom and Canada; 

branches in United States, Singapore, Bahrain, Hong Kong, Sri Lanka, 

Qatar, Oman, Dubai International Finance Centre, China and representative 

offices in United Arab Emirates, South Africa.  
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History  

ICICI was formed in 1955 at the initiative of the World Bank, the 

Government of India and representatives of Indian industry. The principal 

objective was to create a development financial institution for providing 

medium-term and long-term project financing to Indian businesses. Until 

the late 1980s, ICICI primarily focused its activities on project finance, 

providing long-term funds to a variety of industrial projects. With the 

liberalization of the financial sector in India in the 1990s, ICICI 

transformed its business from a development financial institution offering 

only project finance to a diversified financial services provider that, along 

with its subsidiaries and other group companies, offered a wide variety of 

products and services. As India’s economy became more market-oriented 

and integrated with the world economy, ICICI capitalized on the new 

opportunities to provide a wider range of financial products and services to 

a broader spectrum of clients. ICICI Bank was incorporated in 1994 as a 

part of the ICICI group. In 1999, ICICI became the first Indian company 

and the first bank or financial institution from non-Japan Asia to be listed 

on the New York Stock Exchange.  

   

The issue of universal banking, which in the Indian context meant 

conversion of long-term lending institutions such as ICICI into commercial 

banks, had been discussed at length in the late 1990s. Conversion into a 

bank offered ICICI the ability to accept low-cost demand deposits and offer 

a wider range of products and services, and greater opportunities for 
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earning nonfund based income in the form of banking fees and 

commissions. After consideration of various corporate structuring 

alternatives in the context of the emerging competitive scenario in the 

Indian banking industry, and the move towards universal banking, the 

managements of ICICI and ICICI Bank formed the view that the merger of 

ICICI with ICICI Bank would be the optimal strategic alternative for both 

entities, and would create the optimal legal structure for ICICI group's 

universal banking strategy. The merger would enhance value for ICICI 

shareholders through the merged entity's access to low-cost deposits, 

greater opportunities for earning fee-based income and the ability to 

participate in the payments system and provide transaction-banking 

services. The merger would enhance value for ICICI Bank shareholders 

through a large capital base and scale of operations, seamless access to 

ICICI's strong corporate relationships built up over five decades, entry into 

new business segments, higher market share in various business segments, 

particularly fee-based services, and access to the vast talent pool of ICICI 

and its subsidiaries.  

In October 2001, the Boards of Directors of ICICI and ICICI Bank 

approved the merger of ICICI and two of its wholly-owned retail finance 

subsidiaries, ICICI Personal Financial Services Limited and ICICI Capital 

Services Limited, with ICICI Bank. The merger was approved by 

shareholders of ICICI and ICICI Bank in January 2002, by the High Court 

of Gujarat at Ahmedabad in March 2002, and by the High Court of 

Judicature at Mumbai and the Reserve Bank of India in April 2002. 

Consequent to the merger, the ICICI group's financing and banking 

operations, both wholesale and retail, were integrated in a single entity.  
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MR. K.V KAMATH  

CHAIRMAN,ICICI BANK LIMITED  

  

K. V. KAMATH (DIN:00043501) is an Indian banker. He began his career 

in 1971 at ICICI. In 1988, he moved to the Asian Development Bank and 
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spent several years in South East Asia before returning to ICICI as its 

Managing Director and CEO in 1996 and following its merger into ICICI 

Bank, was Managing Director and CEO of ICICI Bank.  

Under his leadership, ICICI Bank transformed itself into a diversified, 

technologydriven financial services group across banking, insurance, and 

asset management in India with a global presence.  

He retired as Managing Director and CEO in 2009 and continued as the 

Chairman of ICICI Bank until 2015.  

He has served as Chairman of Infosys. In 2015 he was appointed as the first 

President of the New Development Bank set up by the BRICS countries 

from where he retired in 2020.  

He is currently the Chairman of the National Bank for Financing 

Infrastructure and Development (NaBFID). He is also the Chairman and 

Independent Director of Jio Financial Services Limited.  

He was awarded the Padma Bhushan, one of India’s highest civilian 

honours, in 2008.  

K. V. Kamath is a mechanical engineer and completed his Post-Graduation 

in Business Administration from the Indian Institute of Management, 

Ahmedabad.  
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ICICI Bank's vision and mission succinctly capture its goals and values:  

  

**Vision:** To be the most preferred and trusted financial solutions 

provider globally.  

  

**Mission:** To create enduring value for all stakeholders by delivering 

innovative and comprehensive financial solutions through sustainable and 

responsible practices.  

  

These statements emphasize ICICI Bank's commitment to providing 

exceptional financial services while adhering to principles of sustainability, 

responsibility, and trustworthiness.  
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ICICI Bank holds significant importance in the financial landscape for 

several reasons:  

  

1. **Financial Inclusion:** ICICI Bank plays a crucial role in bringing 

banking services to underbanked and unbanked populations, thereby 

promoting financial inclusion.  

  

2. **Lending:** The bank provides various lending products, including 

loans for personal, business, and agricultural purposes, facilitating 

economic growth and development.  

  

3. **Investment Banking:** ICICI Bank's investment banking arm 

assists corporations and governments in raising capital and executing 

mergers and acquisitions, driving economic activity.  

  

4. **Technology Innovation:** The bank continually invests in 

technological advancements, offering convenient digital banking solutions 

and enhancing customer experience.  

  

5. **Global Presence:** ICICI Bank's international operations 

contribute to global financial connectivity and facilitate cross-border 

transactions, supporting global trade and investment.  

  

6. **Risk Management:** The bank employs robust risk management 

practices to ensure the stability of the financial system and protect 

stakeholders' interests.  

  

7. **Customer Service:** ICICI Bank's focus on customer service 

enhances trust and loyalty among customers, fostering long-term 

relationships.  
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8. **Employment Generation:** The bank generates employment 

opportunities directly and indirectly, contributing to economic livelihoods.  

  

9. **Corporate Social Responsibility:** ICICI Bank engages in various 

CSR initiatives, addressing societal needs and promoting sustainable 

development.  

  

10. **Financial Stability:** As one of the largest banks in India, ICICI 

Bank's financial stability is crucial for maintaining confidence in the 

banking sector and overall economic stability.  

  

11. **Support for SMEs:** ICICI Bank provides tailored financial 

solutions for small and medium-sized enterprises (SMEs), supporting 

entrepreneurship and economic growth.  

  

12. **Trade Finance:** The bank facilitates trade finance activities, 

including letters of credit and export financing, promoting international 

trade.  

  

13. **Wealth Management:** ICICI Bank offers wealth management 

services, assisting individuals and businesses in managing their financial 

assets effectively.  

  

14. **Infrastructure Financing:** The bank contributes to infrastructure 

development by financing projects in sectors such as transportation, 

energy, and telecommunications.  

  

15. **Market Leadership:** ICICI Bank's leadership position in various 

segments of the financial market influences industry trends and 

benchmarks, shaping the direction of the sector.  
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The scope of ICICI Bank Ltd. is extensive and encompasses various 

dimensions:  

  

1. **Banking Services:** ICICI Bank provides a wide range of 

banking services, including retail banking, corporate banking, private 

banking, and rural banking, catering to diverse customer segments.  

  

2. **Digital Banking:** With a focus on technology, ICICI Bank 

offers comprehensive digital banking solutions, including internet banking, 

mobile banking, and digital wallets, enhancing accessibility and 

convenience for customers.  

  

3. **International Operations:** ICICI Bank has a global presence 

through its international branches, subsidiaries, and representative offices, 

offering banking services to customers across geographies and facilitating 

cross-border transactions.  

  

4. **Financial Products:** The bank offers a plethora of financial 

products and services, including savings accounts, current accounts, fixed 

deposits, loans, credit cards, insurance, and investment products, catering 

to various financial needs of customers.  

  

5. **Investment Banking:** ICICI Bank's investment banking division 

provides a range of services, including capital raising, mergers and 

acquisitions advisory, debt and equity underwriting, and structured finance, 

serving corporate clients and institutional investors.  
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6. **Wealth Management:** ICICI Bank offers wealth management 

services to high-net-worth individuals and families, providing personalized 

investment advice, portfolio management, and estate planning solutions.  

  

7. **Insurance Services:** Through its subsidiaries, ICICI Bank offers 

insurance products such as life insurance, general insurance, health 

insurance, and pension plans, providing comprehensive risk management 

solutions to customers.  

  

8. **Treasury Operations:** The bank's treasury department manages 

various financial instruments, including foreign exchange, money market, 

and derivative products, optimizing the bank's liquidity, capital, and risk 

management.  

  

9. **Financial Inclusion:** ICICI Bank actively participates in 

financial inclusion initiatives, reaching out to underserved and unbanked 

populations through its extensive branch network, digital channels, and 

innovative banking solutions.  

  

10. **Corporate Social Responsibility (CSR):** ICICI Bank is 

committed to CSR activities focused on education, healthcare, skill 

development, environmental sustainability, and rural development, 

contributing to societal welfare and inclusive growth.  

  

Overall, the scope of ICICI Bank Ltd. is broad and multifaceted, 

encompassing a wide array of banking, financial, and related services, both 

domestically and internationally.  

  

  

 Methodologies :  
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1. **Risk Management Methodology:** ICICI Bank employs robust 

risk management methodologies to identify, assess, monitor, and mitigate 

various types of risks, including credit risk, market risk, liquidity risk, 

operational risk, and compliance risk. This involves the use of advanced 

analytics, stress testing, scenario analysis, and risk models to make 

informed decisions and maintain the bank's financial stability.  

  

2. **Technology and Innovation Methodology:** ICICI Bank 

emphasizes technology and innovation to enhance its products, services, 

and operations. The bank adopts agile methodologies for software 

development, continuous integration and deployment (CI/CD) practices, 

and DevOps principles to accelerate innovation, improve customer 

experience, and drive digital transformation.  

  

3. **Customer-Centric Methodology:** ICICI Bank adopts a 

customer-centric approach across its business processes, focusing on 

understanding customer needs, preferences, and feedback. The bank 

utilizes methodologies such as customer journey mapping, design thinking, 

and voice of customer analysis to develop tailored products, services, and 

solutions that meet customer expectations and enhance satisfaction.  

  

4. **Compliance and Governance Methodology:** ICICI Bank 

adheres to regulatory compliance and corporate governance standards 

through robust methodologies and frameworks. This includes 

implementing internal controls, conducting regular audits and assessments, 

ensuring transparency and accountability, and fostering a culture of 

compliance and ethical conduct across the organization.  

  

5. **Data Analytics Methodology:** ICICI Bank leverages data 

analytics methodologies to derive insights, make data-driven decisions, and 

enhance business performance. This involves collecting, processing, 

analyzing, and interpreting large volumes of data from various sources 

using advanced analytics techniques such as machine learning, artificial 

intelligence, predictive modeling, and data visualization.  



18  

  

  

6. **Project Management Methodology:** ICICI Bank follows 

structured project management methodologies such as PMBOK (Project 

Management Body of Knowledge) or PRINCE2 (Projects In Controlled 

Environments) for managing its strategic initiatives, IT projects, and 

business transformation programs. This includes defining project 

objectives, scope, timelines, resources, and deliverables, as well as 

implementing project governance, monitoring progress, and mitigating 

risks.  

  

7. **Continuous Improvement Methodology:** ICICI Bank promotes 

a culture of continuous improvement by adopting methodologies such as 

Lean Six Sigma, Kaizen, and Total Quality Management (TQM). This 

involves systematically identifying opportunities for optimization, 

eliminating waste, standardizing processes, and driving operational 

excellence to enhance productivity, quality, and efficiency across the 

organization.  

  

These methodologies collectively enable ICICI Bank to achieve its 

strategic objectives, manage risks, deliver value to customers, comply with 

regulatory requirements, drive innovation, and maintain its position as a 

leading financial institution.  

  

  

  

  

  

Objectives  

1. **Profit Maximization:** One of the primary objectives of ICICI 

Bank is to maximize shareholder wealth by generating sustainable profits. 

This involves effectively managing assets, liabilities, and investments to 

optimize returns while maintaining acceptable levels of risk.  
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2. **Customer Satisfaction:** ICICI Bank aims to meet the financial 

needs and expectations of its customers by offering a wide range of 

banking and financial products and services. Customer satisfaction is 

crucial for building long-term relationships, retaining existing customers, 

and attracting new ones.  

  

3. **Risk Management:** Mitigating various types of risks, including 

credit risk, market risk, liquidity risk, operational risk, and compliance risk, 

is a key objective for ICICI Bank. Effective risk management practices 

ensure the stability and resilience of the bank's operations and protect 

stakeholders' interests.  

  

4. **Financial Inclusion:** ICICI Bank strives to promote financial 

inclusion by reaching out to underserved and unbanked populations, 

particularly in rural and semi-urban areas. This objective involves 

expanding the bank's branch network, offering affordable and accessible 

banking services, and implementing financial literacy programs.  

  

5. **Innovation and Technology:** Embracing innovation and 

leveraging technology are essential objectives for ICICI Bank to enhance 

operational efficiency, improve customer experience, and stay competitive 

in the rapidly evolving financial services industry. This includes investing 

in digital banking solutions, adopting emerging technologies, and fostering 

a culture of innovation.  

  

6. **Compliance and Governance:** Ensuring compliance with 

regulatory requirements and upholding high standards of corporate 

governance is a fundamental objective for ICICI Bank. Adhering to legal 

and regulatory frameworks helps maintain the bank's reputation, build trust 

among stakeholders, and mitigate regulatory risks.  

  

7. **Sustainable Growth:** ICICI Bank aims for sustainable growth by 

balancing short-term profitability with long-term sustainability. This 

involves expanding its market presence, diversifying revenue streams, and 
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pursuing strategic initiatives that create value for shareholders while 

considering environmental, social, and governance (ESG) factors.  

  

8. **Employee Development:** Investing in employee development 

and fostering a culture of learning and innovation is an important objective 

for ICICI Bank. Engaged and skilled employees are vital for delivering 

superior customer service, driving business growth, and maintaining a 

competitive advantage in the market.  
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Certainly! Here's a hypothetical example of what findings, suggestions, and 

conclusions might look like for ICICI Bank Ltd:  

  

**Findings:**  

• The Total Assets of ICICI Bank have increased from 2015-2019. 

•  The current assets have increased during the period 20015-2019.The 

current liabilities also have increased during the period 2015-2019. 

•  Profit after tax for the year ended March 31 2019 (FY2019) was Rs.3400 

Cr., compared  

• to Rs.6800 Cr. for the year ended March 31 2018 (FY2018). 

•  Net Interest Income increased from Rs. 40,400 Cr. in FY2018 to Rs. 

41500 Cr. in FY  

• 2019. It Increases due to improvement in net interest margin. 

•  Operating Expenses increased to Rs. 18100 Cr. in FY 2019 from Rs. 

15700 Cr. in FY  

• 2018. Asset Turnover Ratio remained constant at 0.6 from FY 2015-2017. 

•  The deposits trend was 117 in the FY 2015- 16, but it has been constant in 

FY 2016- 

• 2017 and FY 2017-18.  

•  Advances have drastically fallen to 104 in FY 2016-2017 from 113 in FY 

2015-2016. 

•  The earnings per share have decreased from 18.48in FY 2015 to -3.34 

(negative) in FY  

• 2016.  

•  However, it has increased to 16.98 IN FY 2017 and has again decreased to 

8.7 in FY  

• 2018.  

•  The debt-to-equity ratio remained highest in FY 2014-2015 and has 

decreased since  

• 2015-2016. It has almost remained constant from FY 2015-2016 to FY 

2018-2019. 

•  The total asset to debt ratio was highest in FY 2016-2017.  

**Suggestions:**  
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•  The bank's profit in the duration of the course is unsatisfactory. 

Yields are increasing but not at the same pace as costs due to the 

high reliance on credit in borrowing and borrowing capital. 

• To improve profitability, the bank should reduce its dependence on 

foreign stocks to meet financial needs. As a result, interest costs will 

decrease, and profits will increase due to the bank. Similarly, non-

productive costs should be reduced to maximize profits. 

•  Though the bank has successfully increased its deposits through 

new and attractive schemes, it should provide loans to needy persons 

with lower interest rates and a shorter maturity period for FD's. 

•  To achieve rural development's objective, it should open many 

branches in different rural areas of the country. It will facilitate in 

providing help to poor rural farmers and other living below the 

poverty line. 

•  Training programs should be devised for all staff, including call 

center and Staff of Direct Sales Associates or Associates of these 

banks. More importance should be given to upgrading product 

knowledge. 

•  Banks should try to finance more and more projects. Financing will 

help it to earn a higher number of profits. 

•  It should improve its day-to-day services to its customers. Such 

assistance can be enhanced by providing prompt services and 

demonstrating a cooperative attitude towards their customers. It will 

help to give a sense of community confidence and build a better 

public image. 

•  To increase the profit of the bank, the bank should decrease its 

operating expenses. 

•  To increase its liquidity bank should keep some more cash in its 

hands instead of giving more and more advances.  

•  The bank should manage all risks such as credit, market & 

Operational risk correctly and be managed by a highly skilled and 

qualified person. 

•  The bank should adopt customer-oriented service delivery. 

  

**Conclusion:**  

  Based on the various strategies used in the financial analysis of ICICI 

Bank, we can conclude that the bank's financial position and performance 
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are all satisfactory. The bank's revenue has gone up in value. The bank has 

succeeded in maintaining a cheap profit situation. 

The bank continued to expand its branch network in India. India's banking 

network has increased from 4050 branches as of March 31 2015 to 5275 

branches as of June 30 2019. The Bank's ATM network has risen from 

12,091 ATMs from March 31 2015 to 15,589 ATMs by June 30 2019. 

The bank has succeeded in expanding its budget, which has grown by 

almost 50% over the past five years. People are significant shareholders. 

The bank's most considerable success has been the dramatic increase in its 

deposits, which have always been its primary goal. Fixed and current 

currencies have shown an increasing trend. 

Equity shareholders also enjoy a growing trend within profits in their 

capital. Although current assets and liabilities (current debt) is not, the 

satisfactory bank has succeeded in maintaining a stable solvency status 

over the years. Given that the ratio of foreign and internal  

shares does not matter, it is clear that the bank was using more external 

equity within the type of loan and loan rather than the owner's money. The 

bank's investment also shows an increase.  

As a result of the rise in development, bank interest from that development 

proves to be a significant source of income for the bank. 

A pioneer in digital banking transformation in India, ICICI Bank has been 

at the forefront of developing solutions, making banking more 

straightforward and more accessible for its customers. In line with its 

"Khayaal Aapka" philosophy, the bank offers digital solutions made up of 

specific episodes. With solutions that make banking easily accessible, 

convenient, and time-consuming, ICICI Bank continues to work with the 

state to empower its citizens digitally. 
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